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<= State of the Industry

— Sell more cars to maintain

. SALES 23 2012 211
profits Bonchunarks | Benchymarts | Benchmart
— Increased acquisition costs
. Average units sold per dealer (BHPH deals only) R0 653 RET
— Increased repair costs , _
_ _ Average cash in deal per vehicle sold $4,926 $4.971 54,863
o DGCTE&}SG In average vehicle Average ACV per vehicle sold (includes recon) | §5,487 55,612 55,44
Sale prlce Average reconditioning cost per vehicle sold 51,026 SOBE £62
o Used car dealers fOCUSing on Average gross profit per vehicle sold $4,509 $4,502 54,421
repalr aS prOfIt Center Average cash down payment {including trades) 51,134 1,204 81,149
— New Car Dealers now making — s | ez | s
55% of profits from service and Average torm of fan (n weeks) " - -
repair

®
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State of the Industry

- Mechanical Repair

US Economy is . \
— POS|t|Ve TrendS emerging from recession Repairs are
Increasino

° Gender Household income dropped We keep vehicles longer?

* Repair Services

- Service Opportunity 60%

L 25% %

. |
— N egative Trends of jobs lost were ' New vehicles | 111
middle-income of job growth was (5 yrs or less) (11 yrs+)
°® The CaI’S low-wage?!
« Work Mix \_ \_

« Consumer lack of awareness
» Event Driven Business Model

®
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3 The Goal

Leverage technology, resources and vendor relationships
to Improve acquisition and recon process

Leverage existing production capacity, information, counter
relationship-building and sales talent for higher margin, low
risk repair work.

Provide a complete vehicle services offering that
addresses the vehicle life cycle.
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5 Implementing Disciplined Service into the Workflow

-
- Acquisition Acquisition Recon
- Reconditioning
- Sales ‘ l
» Service
Service Sales

f

®
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S Acyuisition: Identifying the Vehicle Mix

ASTON MARTIN Z—gd
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» Acquisition Research
— Like year ranges Ve e ‘
— Typical Mileage N Veli/a/ Tl <"1 @

— Timing Interval/Cost v

— Part Avallability

— # of Recalls

— # of TSBs

— Top 20 part failures/cost

— Defined inspection process
— Inspection Job Costs

— Factory Maintenance Cost

®
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< Acquisition: Defined Inspection Process
TEile Edit View History Bookmarks Tools Help [P
- Shop Operations & - 3 )
Inspection Process Components O Cr—TTTTTT
I e ’ |
Visual Inspection Worksheet
G O al S li Before Eegin:mg any diagnosis or repair its important to perform a cursory visual inspection. This is a "hands off”
inspection. Do not make adjustments or repairs until you have extracted all Diagnostic Trouble Codes.
D f' d P Vehicle Information c
e I n e roceSS Date: Name: Invoice No: ‘
" Year: Make: | Model : Engine:
Staﬁ Alignment (Enrolling,
M h Underhocd Inspection
Training, and Motivating the team) .
— d Drive Belts
raningandQC |
—— Starter Operation _
O O | S a.n d Te C h n O | O gy ! Intake System Integrity |
— ,

Marketing and Customer
Communication Tools

Wy AuloZornes
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>\ Acquisition: Inspection Joh Costs

* Inspection Estimates

— Develop estimates for each
potential job on your inspection
forms

— Save jobs in POS or estimating
system for future use

« Use real cost o
— Aftermarket Parts o
— OE Labor recommendation
— Use preferred supplier e —
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Acquisition: Factory Maintenance Gosts

f_‘ AutoZonePro.com | AutoZonePro.com - Windows Internet Explorer QIE:” -dll @I @l ;‘.2'5!
@ D |@2 htp:jfwww.autozonepro.comfindex. jsp7DPSLogout=trues:_requestid=181211 =) x || £ |-

|dentify mi |eage range _ prreere— 56 8o b

. . Rutolome 1
you will own vehicle |
Develop estimates for

each factory maintenance
Interval

Use data to compare cost

. 4 ?
Lo gin Don’t have an account?

QECOME AN o
PAUTOZ00E GOMIYIEHE]A
FCUSTONEN

» Get an account and

- access AutoZonePro.com
S File Edit View History Bookmarks Toels Help

P ——]

™ 2009 Kia Optim... % | [ Google * | o AutoZonePro.c., ¥ | ™ 2009 Kia Optim... *) & Maintenance |... +
€ epair.alldata.com/alldata/article/display.action?componentld TE ¥ A e =
CLICKTO PLAY » ALLOATA
REPAIR 53000
TOOLS & EQUIPMENT QTLY »

New Vehicle New TSBs | Toolbox v Quotes Library Request | Vehicle Information | Community .QK

GOING THE EXTRA MILE: rmaols b

M KRS pevoLrERD

HOME | ACCOUNT | CONTACTALLDATA | LOGOUT | 24 SELFHELP Srenre kmeoewoLH

SHOP SAVINGS »

Maintenance ltems 45000 48000
- AirFiter Element Inspect
LEARN ABOUT LEVERAGE S ot Jacpoct ‘
Batery nspect
PARTS & PRICING SUPPORT PRAIEE |
Brake Flid Inspect
LEARN MORE *» AND sERvIcE Brake HoselLine Inspect
—— Brakes and Traction Control nspect
Cabin AIr Fiter / Purifier Replace S
Clutch Fluid Inspect A
Constant Velocty Joit nspect nspect [
Coolant [E)
Cooing System nspect
Doors, Hood and Trunk Lubricate A
- - Drive Bet R
Engie Oi Replace Replace: Replace T
Evaporative Canister Fier 1
Exhaust System Inspect C
Fluid - AT L
Fuid - T :
Fuel Filer Cap Inspoct 9
Fuel Fiter
Fuel Supply Line nspect
Fuel Tank Inspect
Heating and Air Condiioning Inspoct
Hoses Inspect
OilFiter, Engine: Replace Replace Replace
| eosiive Crankease Ventiation Insnest =

Wy AuloZornes
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<= Acquisition: Evaluating vehicles for purchase
«  Expand your existing visual inspection process
— Tools |
+ Tablets and Phones o ot
* OBDII Functionality/Scan o ——
* Predictive analytics —
— Customer Interest TSBs S
- Lists items the manufacturer has identified as being HEET e
commonly wrong with a vehicle that are easily e s
noticeable by the driver o

— Recall Completion

* Pending legislation will require recalls to be
completed before a dealer can sell a used car

W ¥ Az AutoZonePro.com | AutoZonePro.com

) Rutolome P N 1

— Estimates
- Use stored estimates from vehicle mix evaluation to THE NEW
evaluate recon cost during purchase inspection
* Develop additional estimates at inspection point GOING THE EXTRA MILE: ARSI
« Determine part availability (save shopping carts!) oo Efmoniconocan

* QOrder parts for obvious repairs

Copyright 2014, AutoZone, Inc., All Rights Reserved 10 'II/////””tozo” :
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> Reconditioning: Inspection to Repair
Vehicle

= B

Service
Needs WO

Next Service

write-up &

Approval

7
. . ose . .
- Completing the repair process work ACAIET
H M raer
— Confirm jobs from pre-purchase 7 \
|nSpeCt|On Finalize Assi
) o Work ssign Job
— Perform visual, driving, undercar and Order e
underhood evaluation of vehicle Rview
— Develop estimates for additional jobs Test !
to be performed and complete final DINE o oSt o
. erify to Verify
COSt' ng . Repair if Complaint
. . ded
— Prepare final estimate for approval = J
— Identify and note any potential issues il e Diagnosis if
that do not require immediate repair S heeded
— Leverage POS and estimating N 4
systems to store detailed work )
orders for each vehicle. p— | S
and Work EsEilrrr]1aallte

Wy, RuloLones
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= Sales —

- Create additional value for the vehicle from the service
you performed
— Educate customer on work performed to vehicle and value
of work at time of sale
* Leverage OE data
— Establish yourself as the car care expert
* Educate customer on cars service needs e
— Offer extended warranty services
» Leverage part provider warranties
— Offer pre paid maintenance and service packages
— Leverage existing staff and facilities
+ Compensate sales teams
» Leverage collection teams

— Use OEM information resources to provide customer
documentation on vehicle needs.

Copyright 2014, AutoZone, Inc., All Rights Reserved 12 'II/////””’OZO” :
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e sService

- Ensure your customer brings the vehicle back to you!

« Customer Pay Service Offerings
— Do not sell, educate
— Courtesy inspections
« Tires/Oil changes etc. 30% margin
+ Alternator, Shocks/Struts — 40% margin
- Maintenance services — 60% margin
- Marketing and Customer Communication

— Promote:
« “Car Care”
* Lowest Lifetime Operating Cost
* Vehicle reliability and safety
- Extending life of vehicle or ownership

— Use Static Stickers!!!
— Customer Area Displays

— No-charge, Value-added service
« Vacuum, window wash, wiper fluid

Copyright 2014, AutoZone, Inc., All Rights Reserved 13 'II/////””’”Z”” ’
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ALLDATA Repair:

* OEM repair information
* Factory repair procedures
* Specifications, Diagrams, etc.

* Reduce diagnostic time

* OEM Diagnostic information and
testing procedures

* OEM wiring diagrams

* OE parts and labor

* Liability Pass through

* Tech Assist and Community Access

Copyright 2014, AutoZone, Inc., All Rights Reserved
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ALLDATA

ALLDX
REPAIR 53000

New Vehicle New TSBs

Clear Filter
I P Adjustments
+ H Application and ID
+ 1 %) Descrption ana Operation
) |8 Diagnost Trouble Codes
+ O [§5 Diagrams
) [ Exploced Parts Diagram
+ ¥ Locations
1 B Pants ana Labor
+ 1 [5] sece ntervais
+ Service Precautions
+ 5l Service and Repair
+ B4 specincations
+ 1 [T Technical Service Bulletins
+ ) BN Testing and Inspection
+ : Tools and Equipment

Toolbox v

Quotes

2005 Honda Civic L4-1.7L SOHC

= Vehicle

+ Information for Vehicle

+ AL L Diagnostic Trouble Codes ( DTC )
+ Accessories and Optional Equpment

+ Body and Frame

+ Brakes and Traction Control
+ Cruise Control

+ Engine, Cooling and Exhaust
+ Heating and Air Conastioning

+ Instrument Panel, Gauges and Warning Indicators

+ Lighting and Homs

4+ Mainienance

+ Power and Ground Distribution
+ Powertrain Management

+ Relays and Modules

+ Reslraints and Safety Systems
+ Sensors and Swilches

+ Starting and Charging

§ Wp,cmj‘wg%:!:\ ALLDATA Repair - Vehicle ... * |}

Library Request = Vehicle Information = Community

T

KRIS DEWOLFE PD |
9164783357 : KRISDEWOLFEPD00001

-
o
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ALLDATA Mobile

* Portability: Take your OEM repair information
with you during repairs.

* Fast, Easy Searches: Touchscreen icons
accelerates searches.

* Zooming: Clear and up close views of
diagrams, images and schematics.

* VIN Recognition: Saves times by Automating
vehicle selection.

* OBDII Diagnostics: Reads P-Codes, live
sensors, pre-check emissions, and more.

* DTCs linked to OEM data: Automatically
presents repair instructions for clearing P-
Codes.

* Stores Vehicle information: Vehicle history
captured and stored for future reference.

9:30 AM

Repair Information

. W) RO ones
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< AutoZone Gommercial

e 5,476 total stores
e 100% company-owned stores (no franchise operators)
o Warehouse $2.2B+ of inventory in the USA

e Every AZ supplier is audited for quality control &
continuous improvement purposes

o 8 distribution centers, 142 Hubs, & 71 “Super” Hubs
e Expanded parts coverage for fleet vehicles

Wy AuloZornes
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< AutoZone Commercial
 Original Equipment Manufacturer (OE) equivalent W
parts _O
 All parts will be “better” & “best” category Ilmlnnmll;
classifications
- AutoZone uses a Good, Better, Best approach a——— 7
- Batteries: Johnson Controls REPLACEMENTS
 Rotating Electrical: Remy, MPA %

Bearings & Seals: Timken
Belts & Hoses: Dayco
Gaskets: Fel Pro

* Friction: Bosch

SourcelT: 3 Party & OE Dealer Sourcing

Copyright 2014, AutoZone, Inc., All Rights Reserved 17 '”l////””tozo” :



= AutoZone Commercial

 Original Equipment Manufacturer
(OE) equivalent parts and
replacement modules for popular
BHPH models
— Ford Taurus
— Chevy Cobalt
— Chevy Impala
— Dodge Caravan
— Chevy Malibu
— PT Cruiser

Copyright 2014, AutoZone, Inc., All Rights Reserved
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53 e AutoZone Gommercial
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- BHPH National Account Pricing

— Electronic Ordering - 2% Rebate -
— Labor Claims Credited in 48 Value Added Services o
ours I A R T

— Referral Program —Free cneg] T
Advertisement fon &

- 100% Labor G u arantee ALLDATA brings OF factory diagnestics and troubleshacting

Mo matter what you work on =

ﬂl Lm'm infarmation to your shop.
domestics, Eurcpean, German, or Asian — you have the same

- Warranty and Claims support Sl
* No Core Charges

Wy, RuloLones
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e AutoZone Commercial

+ Dedicated Onsite Commercial Specialist
— Locations that exceed ($40k/month)
— Full Time Equivalent
— Onsite during normal business hours

— Manages parts sourcing,
consignment, stocking
programs, cores, deliveries, returns
and provides
support for your financial systems

®
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Thank you!
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